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The Langdon Group

O

Oregon, Washington, Idaho, Utah,
Colorado, Nevada, Wyoming

14 Practitioners:
Mediation/Facilitation, Public
Involvement, Social Media, Public
Relations, Strategic
Communications

Projects: NEPA, Local/State/Federal
Government, Water,

Transportation,
Organizational/Situational/Conflict
Assessments




Who we are

Dan Adams, M.A.

- Executive Director since 2004

- Started as a practitioner in Bend, Oregon in 1997

- Organizational Behavior, Mediator, Facilitator, Public Involvement
- ACREPP Leadership Committee (268810)

Bryant Kuechle, M.A.
- Langdon Group since 2005
- Formerly with Idaho Transportation Department
- Boise office manager
- Project Manager, Facilitator, Public Involvement
- ACREPP Leadership Committee (2a8@08)




Goalsfor this presentation

O

Interactiveand informative discussion about néaols
Overview of new technology based tools
Nuts and Bolts to using new technology
Three examples of tools we are using
- GIS Mapping
- Project Outreach Planner

- Animation
How you can use these tools and WHY you should be using them

Lessons learned




We still the traditional tools

O

FACE to COMPUTRBR not replace
FACE to FACE

Traditional tools still and will always have

a place:
Mediation
Group Facilitation
Open Houses
Public Hearings

Increasingly more and more people rely
on computer related technology to
communicate, gather information and
provide input.




Engaging the public in the digital age

O

More Americans get their news from the Internet than from newspapers or
radio, and thregfourths say they hear of news viangail or updates on social
media sites.

61 percentof Americans said they get at least some of their news online.

Almost all respondent®2 percent said they get their news from more than
one platform.

75 percentof respondents said they get news forwarded througimail or
posts on social networking sites, while 37 percent of online users said they
reported news, commented on a story or shared it on sitesH&eebooland
Twitter.

80 percentof all U.S. Internet users, or 59 percent of all American adults,
look up health information online

Pew Research Center




Engaging the public in the digital age

O

Why new technology: Disadvantages of new
Cost effective technology:
Engagement of the silent Less personal
majority Open interpretation
Reach generation X, Y, Z Reach is limited to computer
Relevancy USErs

Quantifiable I




Traditional TECH tools for engagement

O

SOCIAL MEDIA




Traditional TECH tools for engagement

ENEWSLE

O

ER




Traditional TECH tools for engagement

O

WEB SITE




Traditional TECH tools for engagement

O

ONLINE SURVEY




Where do we go from here?

O

“An analysis of the history of technology shows that technologica
change is exponential, contrary to the comm&ense 'intuitive
linear' view. So we won't experience 100 years of progress in
the 21st century—it will be more like 20,000 years of progress
(at today's rate)”

- The Law of Accelerating Returns, Ray KurZ0eil




Where do we go from here?

O

Wikipedia




Where do we go from here?

O

We are using computer technology in our everyday life
and at an ever increasing rate.

When a new technology is introduced (social media),
we jump on it and start using it an ever increasing rate

lA/e need to be constantly thinking about the
next way we can integrate technology into our
practice, or somebody else will...




Case Study using New Technology

O

West Davis Corridor EFJtah
Project Outreach Planner (POP)
‘Public GIS Tool
Electronic Open House
Computer Animation




West Davis Corridor EIS

O

The largest transportation
environmental study currently
underway in Utah.

Continuation of one of the most
polarizing and expensive corridor
litigations in Utah history

The study Is analyzing potential
transportation solutions through Davis
and Weber Counties.

25 mile corridor with 14 cities, two
counties and every agency, tribe and
special interest group in the state.




Public Outreach Planner

O

www.udot.utah.gov/go/pop




The POP: Avay of Doing Business

Implementation
Support and understanding at all levels
Beta testing

Network integration




The POP: Looking Ahead
O

Process benefits

Consistent understanding/approach to PI/PR
Allows for earlier budget conversations

Project benefits
Gets team thinking about project needs earlier

Gives the engineers something concrete in a nebulous area of the
project




Public GIS Tool
O




Public GIS Tool
O

Public Information Database Source GIS Technology

+

Public
GIS
Tool




Public GIS Tool
O

Relocation Concerns




Public GIS Tool
O

Wetland Concerns




Public GIS Tool

Alternative Selection
Alternative A

Alternative G




Public GIS Tool
O

How to Display and Share the Data




Public GIS Tool
O

Other Considerations

H Privacy:Especially when using external display tools, be
sure to maintain the privacy of your stakeholders.

! ResponsibilityThe tool enables you to define geographic
areas that are underrepresented. With this information
comes the responsibility to reach out to those groups.

! Database EntryConsistency in the manner that database
entry is entered is the key to accurate visual representation.




Public GIS Tool
O

Presenting Value to Client




Electronic Open House

O




Electronic Open House

O




Computer Animation

O
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